
   

  Sea Cadet Experience Timeline   
18 Drill Periods 
(≈Months 36+) 

 

       
18 Drill Periods 

(≈Months 31-36) 

 
Mentor 

      

      
18 Drill Periods 

(≈Months 25-30) 

 
Leader 

 
SC-7 

Chief Petty Officer 

     
18 Drill Periods 

(≈Months 19-24) 

 
Manager 

 
SC-6 

Petty Officer First Class 

 
LCPO/Division Chief/CMAA 
& Regional Responsibilities 

    
17 Drill Periods 
(≈Months 13-18) 

 
Performer 

 
SC-5 

Petty Officer Second Class 

Division LPO No PAC or PQS 

  
E7 PAC, PQS, L2 PRT, 

Hold unit LPO billet, 6m TIG, 
Area Advancement Board 

 

  
17 Drill Periods 
(≈Months 7-12) 

 
Team member 

 
SC-4 

Petty Officer Third Class 

LPO/MAA 

E6 PAC, PQS, L2 PRT, Reg 
Advancement Board, 6m TIG 

Staff RT or NLO 
 

  
8 Drill Periods 
(≈Months 4-6) 

 
Follower 

 
SC-3 

Seaman 

Squad Leader/RO Staff/Support POLA 
  

 E5 PAC, PQS, L2 PRT, Unit 
Advancement Board, 6m TIG 

   

  
12 Drill periods 
(≈Months 1-3) 

 
Learner 

 
SC-2 

Seaman Apprentice  

Squad Leader/Staff support billet Staff any AT 
   

 E4 PAC, PQS, L2 PRT, 
JPD Course, 6m TIG 

    

  
None 

 
SC-1 

Seaman Recruit 

Squad member Choice of ATs 
    

 
E3 PAC, PQS, L2 PRT, 6m TIG 

  
Master 

 

  
Recruit Candidate 

Squad member RT required + Choice of AT 
  

Staff and/or attend specialist qualifying AT, specialist Coursework, PQS, additional requirements 

 
E2 PAC & PQS, L1 PRT, 3m TIG 

  
Journeyman 

 
Squad member RT optional but not required for E2 

  
Attend specialist qualifying AT, specialist coursework, PQS, additional requirements 

 
E1 PAC & PQS, L1 PRT, 3m TIG 

 
Explorer Apprentice 

 
Recruit Orientation only/No AT 

 
Specialist Training Attend specialist qualifying AT, specialist Coursework, PQS 

      

 
Training Resources and Opportunities 

 

 
With Unit Provided Online At Training Other Program Opportunities Regional CPO Assignments 

 

 Personal goal-setting – Focus on seagoing/maritime skills & 
knowledge, STEM, and hands-on activities - Standardized Lesson 
Plans for Unit Drill -– Team Building Activities– Leadership Seminars - 
Guest Speakers – Physical Fitness Activities – Leadership 
Opportunities – Career exploration and preparation 

Cadet Library – Revised PACs – 
Specialty Training Courses - 
Optional Online Activities – 
Webinars – Podcasts - How-to 
Videos 

Standardized Curriculum for Recruit and Advanced Training with 
variety of approaches to topics - Standardized Recruit Training 
Handbook & Workbook - Training Continuums – Multiple modes of 
delivery options for training credit – Leadership Experience – career 
exploration 

Color Guard – Honor Guard – Drill Team - Regional activities and 
training – Regional & National Flagship – Community Service – Field 
Trips – Special Events – International Exchange Program – Cyber 
Security Programs – Marksmanship Program - STEM programs 

Recruiting Assistance, New 
instructor Training, LPO Training, 
Cadet Mentorship, Selection Board 
Member, Flagship Committee, 
Advisory Committee, Regional 
Training Staff 

 

    

 

Attachment 1: This graphic represents where we want to take the Sea Cadet Experience. In addition to showing what may be required for advancement in the future, it also shows 
what kind of billets and experiences cadets should expect to experience depending on their rank and time in the program. The policy changes in this document are part of the larger 
effort to lay the groundwork and update our program for years to come. 
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